NATIONAL ART COLLECTIONS FUND (ART FUND) – ANNUAL GENERAL MEETING 2025
16 July 2025 at 5.00pm
Meeting held online via Zoom and in person at 2 Granary Square, London N1C 4BH


Panellists:		Sandy Nairne (Chair), Jeremy Palmer (Treasurer)
Jenny Waldman (Director)

Minutes & secretary:	Sarah Cosby (Governance Manager)

Minutes of the meeting
[bookmark: _Hlk5197185]
1.	Chair’s introduction
The Chair welcomed members in the room and online and confirmed with the secretary that the meeting was quorate. The Chair shared his highlights from the previous twelve months, confirming that in 2024, Art Fund gave out £5.4 million in grants, including £2.4 million for acquisitions and commissions to enrich public collection across the UK.

The Chair thanked Art Fund members who make Art Fund's work possible. 

2.	Presentation of the accounts for the year ended 31 December 2024
The Treasurer presented the year end accounts to 31 December 2024 and summarised the key points. While times remain difficult for the sector, Art Fund is well-placed financial for the future and to support the sector. For the museums and galleries that Art Fund supports, visitor numbers are still on an upward trajectory but not fully back to pre-pandemic levels across. Museum and Gallery finances are further challenged by changes to employer National Insurance contributions.

The Treasurer confirmed that in 2024, Art Fund’s Board strategically chose again to run a deficit budget to maintain sector support. However, due to strong legacy receipts and investment returns, they ended 2024 ahead of budget with a surplus of £3.5 million.

Total income for 2024 rose to £17.7 million (up from £16.3 million in 2023) and Membership income grew to £8.7 million. Core support costs were successfully kept flat at £2.8 million. Total spend on Art Fund’s Charitable Program was £16.6 million. Acquisition grants fell from £3.8 million to £2.4 million due to fewer and lower-value applications being received. Audience making and membership servicing accounted for £9.3 million.

3.	Director’s Review
Jenny Waldman shared some highlights from Art Fund’s programme over the past twelve months, beginning by confirming to members the three central strategic objectives guiding the Art Fund: funding art, building audiences, and amplifying the museum sector. In 2024, membership numbers officially reached 142,000. 

The Director highlighted Notable Acquisitions supported over the past twelve months including The Deposition from the Cross; a rare, exceptional medieval sculpture saved from being sold overseas for the V&A and Women's Work: A Medley; a Victorian satirical painting by Florence Claxton for the Manchester Art Gallery. The Islay Glenn D Sundial, a masterpiece of the Scottish Enlightenment was acquired for National Museums Scotland and The Crucifixion, a rare Renaissance masterpiece, was acquired for the Ashmolean Museum. 

The Director also shared an update on Art Fund’s audience building initiatives including the Weston Loan Programme, the new Teacher Fellowship Program in partnership with the Clore Duffield Foundation and Kids Allowed. In addition, in 2024, Art Fund’s Reimagine grants provided £1 million to over 20 local-authority-reliant museums facing funding crises.

Finally, The Director highlighted the 2024 Museum of the Year winner – Young V&A and confirmed the newly announced 2025 winner, Beamish, The Living Museum of the North.

4.	Q&A from members to Trustees and the Director on Art Fund’s Annual Report
The Chair opened the floor to questions from members both in the room and online, taking first those questions that had been submitted my members in advance. The Chair confirmed that answers to any unanswered questions would be uploaded following the meeting to Art Fund’s AGM webpage. 

Questions:
· Exhibition Discounts for Art Pass Holders: A member asked if more can be done to guarantee meaningful exhibition discounts at major hubs like the Dulwich Picture Gallery or Royal Academy. The Director explained that benefits are negotiated individually with over 1,000 National Art Pass network museums and galleries. Art Fund promotes the financial benefit of being part of this network including marketing support and member spend in gift shops and cafes, but ultimately cannot force independent venues to offer discounts.
· Gifts and Bequests: A member asked if Art Fund can focus more on encouraging collectors to gift or bequeath artwork to bypass expensive market-rate acquisitions. The Director confirmed that Art Fund has a dedicated gifts/bequests team and service and last year, published an online resource "Everybody is a Winner", which guides people on how to gift work to appropriate UK museums and navigate tax benefits. The Director confirmed she would share more information on Art Fund’s Gift and Bequests work at future AGMs.
· Mobile App Development: In response to a query received online from a member about a mobile app or digital Art Pass, the Director confirmed that a Digital Art Pass is currently undergoing internal staff testing. It will launch initially as a digital Art Pass before evolving to include broader features and an App, based on member feedback.
· Member Data & Infrastructure: A member asked how Art Fund leverages member data to support museums and regionally targeted marketing. The Treasurer confirmed that Art Fund is currently mid-way through a major tech transformation project involving the implementation of a new CRM (Customer Relationship Management) system to capture and utilise data to support museums and improve member services and targeted marketing over the next couple of years.
· The Bristol Turner Painting Campaign: A member asked about Art Fund's involvement in Bristol Museums' campaign to buy an early and recently discovered Turner painting, The Rising Squall, Hot Wells, from St Vincent’s Rock. The Chair confirmed that Bristol Museums had contacted Art Fund for support with this acquisition and that Art Fund had moved quickly to agree a grant before the auction. Unfortunately, Bristol missed out on this acquisition with the painting going to a private UK collector for eight times the original estimate.

5.	AOB
The Chair confirmed that Jeremy Palmer will be stepping down as Treasurer after the AGM; but remaining a Trustee until he stands down at the end of the year. Members noted that a current Art Fund Trustee, Sir Nigel Carrington has been appointed to take over as Art Fund Treasurer following the AGM.

No further business was raised.


An in conversation between Sandy Nairne and Eleanor Clayton (Head of Collection & Exhibitions at The Hepworth Wakefield) on Saving a Barbara Hepworth Masterpiece followed the AGM. This did not form part of the business of the meeting and was not minuted.
						

